Arran Theatre and Arts Trust: Incorporating; Arran Open Studios, Arts Heritage Arts Trail and Music Arran
AGM on Zoom 17th February 2022
Present: Lynda Blair,Sarah Cook, Cicely Gill, Heather Gough, Ann Hume, Lynn Jones, Eileen Kerr, Eoghann MacColl,Heather MacLeod, Hilary Maguire, Jan Macgregor, Katy Penn, Margaret Wright.
Apologies: Sheila Gilmore, Carol Lee, Alison Page,Ed O’Donnelly, John Sillars
Welcome : HG welcomed all to the meeting, in particular our new arts co-ordinator, Eoghann and Arts Trail and Arts Heritage Trail representatives.
Adoption of Minutes: 
Adopted Lynda Blair and Sarah Cook
Matters Arising: 
· Ratification of membership: Approved at £10 pa.
· SCIO Thanks to Sheila Gilmore for suggesting this as a way forward and to Lynda and Hilary for doing considerable research. It was decided that we would go ahead with this which would save accountant’s fees and still provide all the advantages of being a limited company. JM enquired whether limited liability would still exist which it does. LB,HG and  HM would have a final discussion hoping to make a change by the end of March if possible.
Financial Report:
LB had submitted accounts up to March 2021 which had been circulated.
All money in the accounts ( £37820) is ring fenced for satellite groups and existing projects like Wee Mac and a community oratorio so there is a need to fund raise in order to meet administrative costs of running ATAT.
HG thanked LB for her huge commitment to ATAT over the last years and made the meeting aware that Lynda would like to retire when a suitable person is found.
Election of Auditor:
Benham Conway and Company approved but we may not have to use them if SCIO goes through.
Chairman’s report: 
HG submitted report which had been circulated briefly summarising what had transpired during 2020/21 during Covid restrictions which was the online McLellan Poetry Competition and Arran Open Studios and the completion of the Arran Arts Heritage Trail thanking all those involved  and those who volunteer for ATAT for their support.
HG also congratulated the Arran Art Trail for their successful bid from Creative Scotland for the ALIVE project .
HG also thanked Eileen Wilson Kerr for all her work as Arts C0-Ordinator and wished her well in her new post.
HG then welcomed Eoghann officially as new arts co-ordinator.
 Election of Office Bearers: 
Directors re – elected: HG, JS, SC, LB, JM, CG
Eileen Wilson Kerr appointed as director.
Ian Watt retiring
(I) HG prepared to continue as chairperson
(ii) LB prepared to continue as Treasurer meanwhile 
(iii) MW prepared to act as minute secretary
AOB
· HG proposed that Arts Forward be disbanded as it had been really a mechanism for applying to Creative Places Award. A new group should be formed called ATAT Management Group which would support the arts co- ordinator and make decisions about the future of ATAT. Membership of this group would consist of the directors and representatives from each satellite group and from Visitarran. 
· ATAT Finances: There is a need for funding of  ATAT administation ( fees, insurance and general running costs) One of ATAT’s main functions is to enable satellite groups to fund raise using charitable status but this means that the “mother” group cannot apply to the same funders or, indeed , any other of the satellite groups.
· JM suggested that all funding applications should include a management element to cover general ATAT costs
· EM noted that it was important to get the websites developed.
· EWK mentioned a possible grant for development called Digital Boost Scotland
· All agreed that it was important to encourage membership.
There being no further competent business, the meeting closed with a vote of thanks to the chair.
