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Our time
60 million years of geology
6,000 years of the Anthropocene | Since the ice-age
Innis Àrainn | Hjörtrey | the Island of the good hunting (Goidelic)
Cumaradh Mòr | Kumreyjar | island of the Cymric people (Brittonic)


Forward | Ro-ràdh

Fàilte oirbh uile | welcome everyone.

This is a second amended draft. There will spaces and overlaps within the narrative and it is very much a working document. Referring to the job specifications there are three broad areas, included in the table below, with observations and ideas based on discussions across the island’s communities with short, medium and longer term outcomes. A version of the Plan is also available in Padlet form, to enable participation and discussion, as this has to be place based, island based and driven by the people in the respective communities it relates too. 
For clarity the term ‘artist’ refers to all creative disciplines across all genres. 

Eòghann MacColl 
Island Arts Co-ordinator for Arran & Cumbrae
Context | Conteacs 

Emerging out of Covid-19 we find ourselves in the middle of a Cost of Living Crisis that will put organisations and individuals under significant financial and emotional pressure. The impact of Brexit and war in Ukraine all frame this context.  Arran Theatre and Arts Trust like every organisation has had to address loss of audience and revenue. We know we need to work witin the financial  On Cumbrae the Millport Town Hall has experienced some delays, due to complications with the build. It is going to be quite some premises when it is complete, an additional resource for Cumbrae.

Identified areas are:
· Programming, Governance and Residency 
· Set up private Facebook Groups (links below) for each island but uptake has been low.
https://www.facebook.com/groups/673710770708977/?ref=share_group_link
https://www.facebook.com/groups/4681978411919407/?ref=share_group_link
· Definite need to widen the age and demographic of participants and leaders in the creative sector on each island
· Offer support locally and nationally for curatorial and collections development with the Garrison in Millport within a global post colonial context
· Potential to develop psychogeography walking/drawing sessions with HES and their Paths for All programme linking in with NAHSCP
· Interesting potential to develop a project around the Gaelic place-names on the islands
· Develop links into mainland North Ayrshire and the HAC more strongly as well as a more holistic Ayrshire approach to creativity 
· Merit within dialogue around an artistic ‘Bute-shire’ model, links into older histories and narratives. This is potentially the ‘Residency’ Conversation
· Are there ways we can see a broader and more diverse society of creatives emerge and potentially lead and shape the future landscapes? 







Next steps | an ath cheum
Initially we proposed a series of ‘Creative Conversations’ to capture the mood of the current arts community, post Covid-19 and ways we would like to see the arts, within the islands context in the future grow sustainably. Can it become more autonomous and more joined up at the same time? Reaching out to the existing arts community but also the emerging or new potential members of that community. We want to reach beyond the arts. There will be a second Creative Conversations in Brodick on 1st February and on 24th February in the Garrison in Millport, Cumbrae. These will further shape the next steps.
Working in partnership we were able to bring Surge Theatre Company to Arran and they offered paid internships and free workshops in street theatre to all last summer. Bringing the existing as well as the new together across islands and island communities after the pandemic is a clearly a next step. We are actively pursuing that agenda currently, notably with the Arran Youth Foundations (AYF). We hope there will be AYF presence at the Arran Theatre and Arts Trusts (AT&AT) AGM late in January in 2023. It has been a long desire to see the AYF link in with AT&AT. This will also see the launch of a new Arts Directory for Arran and we see opportunities for dialogues to begin out of this.
It would be impossible to keep up with all the dialogue and events. This was the reason we chose to seek and secure funding from the North Ayrshire ‘Ventures Trust’ for a Communications Person for AT&AT. Having gone through a rigorous interviewing process, we now have a Communications Officer in post. Albeit only for a few hours a week, it is however a three year post and as such enables dome real consistency and focus over time to assist in the growth across the sector as well as building new links out with and beyond the creative community. We also have an additional board member on the AT&AT Board and a new Treasurer, who receives a small payment towards their activities for the Trust, thanks the Venture’s Trust, again for three years. There is a hope the AT&AT Board can enlist new members from a more diverse demographic.   
As discussed with Partners we held an online gathering with organisations nationally sharing good practice on hosting residencies and also programming from a rural and island perspective. Working closely with North Ayrshire Arts and Culture Officer and Creative Scotland’s Place Partnership Officer, as the North Ayrshire Place Partnership, we learnt from others with expertise in their fields on these topics. The desire to develop a Residency Programme across the Place Partnership is a compelling one and follows on the wish to see that become a reality over a long time, particularly on Arran but excitingly also on Cumbrae. The opportunities to embed creatives in the communities to enable dialogue across genres and disciplines as well as services is endless and in the current economic climate, not forgetting the climate crisis this feels like the place to be.  Multi-disciplinary practice in localities is starting to happen at the Drumadoon Estate on Arran. The conversations with Archaeology Scotland and the Glasgow Universities Archaeology Department pre-exist our new conversations and we hope these will intertwine. These conversations are in their infancy and the actions they lead to, will be instrumental in shaping the next steps.
There is also a conversation emerging with the plan to involve the ‘other Ayrshires’ and a recent conversation with Caro and Lewis at Creative Carbon Scotland pointed to ways to for that happen. We should continue to develop programmes of CPD, and encourage skills shares with local and national bodies to upskill and make ourselves more sustainable for the future. We need to think about Governance as well as the creative part. These might include visits or online conversations, it is malleable and open to people’s preferences, it has to be.  
There is a wealth of talent and passion for creativity on the islands and I look forward to working with everyone, more closely in the next year, to ensure we take the creative sector forward meaningfully and sustainably. 

Needs emerging from consultation

	Outcomes
	Milestones : December 21 – June 22
	Milestones: June 22 - December 2022
	Milestones: January 23 - June 2023
	Milestones: July 23 - December 2023

	Community Engagement Support

	
	
	
	

	Increase & develop creative partnership approaches
	· Began conversations across both islands with various organisations on location, at LA level & nationally
· Engaged in initial   conversations around CAT transfer
· Legacy of the AliVE Project, new ‘pop up’ gallery spaces, that can be taken around island venues
	· Progress conversations around CAT Transfers thinking in terms of sustainability & the circular economies, 
· Concluded after looking at a potential CAT Transfer that this was not a priority going into the future. 
· Look at Models, locally and nationally that are community facing & not ‘centred’
· Make visits or converse virtually on models that might apply to Arran or Cumbrae, 
· Surge Theatre Company partnered with AT&AT, AYF, National Trust for Scotland (Brodick Castle) and the North Ayrshire Place Partnership to deliver a production with learning opportunities and intern for young people in Summer 2022. Very much a model to develop and make inter island and linked into the mainland of North Ayrshire



	· Deliver the inter-island online Gathering of creatives from across Scotland to look at potential for an arts residency programme and programming for the Place Partnership
· Draw on the research undertaken to look into ways to work collaboratively to truly co-create & co-produce inter disciplinary art projects
· Hold ‘creative conversations’ autonomously on each island 
· Encourage those not engaging in the arts to participate
· Meetings and programming planned for Adrenalism Theatre Company to tour to Brodick Castle, Arran and Millport, Cumbrae in Summer 2023 working closely with HAC too in order to deliver sustainable and joined up touring model for future programming 

	· See inter-disciplinary artistic, ecological, archaeological projects established across the islands
· See innovative Arran & Cumbrae Models emerge as examples of good practice 
· See wider participation in all art-forms on both islands

	Develop greater community & youth leadership & engagement in the arts & creative activities
	· Established conversations with schools, youth groups and creatives to enable wider participation & leadership from a more diverse demographic  
	· Develop the relationship with AYF and others to scope out the need and aspirations of the island’s younger people
· Possibly survey young people discussion needed to see how this progresses, this is ongoing. This has not happened however conversations have super-ceded this approach
	· AYF to present and attend AT&AT AGM in January as an icebreaker
· Young people will lobby for more drama and performance as they have lost their Drama teacher in the high school
· Work collaboratively with youth facing groups & individuals to build that lasting understanding and ownership of the creative sector
· Go back to the schools, follow up earlier dialogue
· Focus on ways to engage young people in the arts more effectively
	· See younger creative & non creatives at the heart of all activities, both in supporting roles, participants & as leaders 

	Increase opportunities & networking for the development of artists and creative practitioners plus capacity to apply for funding
	· Initiated a Directories of Arran & Cumbrae artists & creatives
· Approached multiple organisations locally, nationally & individuals within the sector to gather their views
	· See the Arts Directories completed as much as a working document can be
· Reach out to ‘non-affiliated’ and new creatives
· Organise CPD Sessions on governance & sustainability, funding & freelancing 
· Surge Theatre Company delivered a production with workshops /learning opportunities for young people at Brodick Castle with support from National Trust for Scotland, AT&AT, AFY, Visit Arran. Sharing or crowd sourcing funding across organisations to make events happen

	· Launch the Arts Directory 
· Add the Cumbrae section to the Arts Directory making it a Place Partnership Directory
· Host further ‘themed’ Creative Conversations
· Invite LA Funding Officers & Creative Scotland to a Funding Conversation or event to build professional capacity
	· See island creatives hosting CPD & Skills shares to highlight their good practice & vision
· Devise and deliver an artist/creatives in residency programme for the local, national and international participants
· Embed the arts in communities sustainably via residency opportunities

	Marketing & Communications for activity across the island
	
	
	
	

	Build connections & leadership to develop new marketing and better communications 
	· Access to the AT&AT Website and email established
· Initiated an internal creative newsletter across AT&AT Projects

	· See the internal newsletter go Arran wide ‘arts’ newsletter
· Highlight models of good practice nationally to inform our plan  
· Established An Arts Directory for Arran
· Take forward conversations around an Arran Annual Open Exhibition, with a view to it being easel, plinth & screen based initially, this has not progressed to date, but is still live
	· Widen involvement in all art-forms, particularly drama, music & performance based practice.
· Enable conversations with non-affiliated organisations, individuals & ‘new’ islanders 

	· Establish an Arran wide ‘newsletter’, across all platforms, paper and digital, linked to all social media pages and websites that shares all arts related practice for islanders & visitors alike. 

	Increase knowledge & capacity  to take forward marketing & communications
	· Identified gaps in these activities
· Led conversations around ways to do marketing more effectively
	· Discussed challenges around re-emerging from the Pandemic. Need to pool skills and work more collaboratively
	· Communications Facilitator for At&AT in post to oversee & take forward marketing & communications
	· Establish a collective approach, a blend of youth & experience, up skilling the next generation to take the good practice forward.

	Support & develop collective marketing & communications solutions
	· Supported successful application for website for one AT&AT Project
· Shared Business Gateway as a means to upskill
· Made strong links with funding officers (business & community) at North Ayrshire Council

	· Establish a Communications Post
· Continue to raise awareness of Creative Scotland as our national organisation and supporter of the arts
· A series of creative conversations aimed at tightening existing links with other artists & makers
· Forging new ‘inter-disciplinary’ and ‘non-arts’ partners across the islands
	· Work more closely with other island and LA organisations to enhance the islands cultural offers
· Develop these established relationships, 
· Look to visit ‘go and see’ comparable models.
	· See Arran and Cumbrae as cultural destinations with coherent programmes in place
· Establish links beyond the arts & into other areas like ecology, business & tourism
· Have a more professional visual presence

	Sustainability & Legacy

	
	
	
	

	Collectively create & share a vision (plan) for culture across the North Ayrshire islands & the wider authority
	· Successful ‘Creative Conversation’ held in Ormidale Pavilion, Brodick with four skills shares
	· More ‘Creative Conversations’ with case study examples (youth foundation, other art forms & business/other)
· Approach all art-forms in particular performance & musical to see these discipline engagement increase
	· Share initial ideas for creative vision and survey for responses to ideas
· Establish focus groups on Residencies and Programming
· Add a third area specific to governance
	· Launching and activating vision and plan
· Establish and enhance existing multi-disciplinary creative programmes celebrating each islands diversity & strengths 

	Increase the capacity of organisations to govern, plan, engage and programme for future success & sustainability 
	· Application to Ventures Trust for AT&AT to fund a part time social media officer – post now filled 
	· Identify training and development needs with Partners (cover governance & programming) plus other stakeholder organisations. 
· Share interesting examples of programming and governance practice

	· Action training and development needs
· Support individuals and committees to work collaboratively to future proof organisations

	· Support programming and other development actions
· See local ownership of these areas fully embedded and enabled
· Those within the island communities are best placed to deliver and shape aspirations to their specific needs 

	
	
	
	
	





Some of the organisations we are corresponding with (not exhaustive & ongoing
All Partner organisations and associates with Millport Town Hall and Arran Theatre & Arts Trust | Many individual artists and creatives across the islands | North Ayrshire Council Place Partnership, Community & Business Funding, Creative Team, Museums Team & Gaelic Officer | Creative Scotland (Place Partnership Team) | Touring Network | National Trust for Scotland (Locally & Nationally) | Royal Conservatoire of Scotland | National Museums of Scotland | Nature Scotland |Historic Environment Scotland | Arran Youth Foundations | Arran High School | Cumbrae Primary School | Sleeping Giants Project | COAST | Arran ECO Savvy | Arran Museum | UNESCO Geopark Arran | Castlekirk Gallery, Lochranza | Leaders Unlocked | CABN | Surge Theatre Company | Society of Scottish Artists (SSA) | Fèis Àrainn |Creative Carbon Scotland | Pitlochry Festival Theatre | Deveron Projects | Findhorn Bay Arts | Open Road | Craignish Village Hall | Catstrand | Lyth Arts | Plus too many individual artists and makers to mention here.
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